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returns for our clients in the long term. At 
the same time, we provide an institutional 
framework that supports the fund 
managers and their teams in all aspects 
of their jobs, and in particular risk 
management.  

In accordance with our fiduciary duty 
to our clients, each investment team 
is required to explore all aspects that 
could potentially impact investment 
performance. This includes the 
consideration of environmental, social 
and governance (ESG) criteria and the 
adherence to active ownership practices. 
At GAM, we acknowledge that ESG 
factors can potentially have a material 
impact on investment risk and investment 
opportunities and therefore on long-term 
investment returns. 

By becoming a signatory to the 
United Nations-supported Principles 
for Responsible Investment (PRI) in 
2015, we formalised our commitment 
to considering ESG issues in our 
investment decision-making processes. 
Across the Group, we provide our 
in-house investment teams with the 
infrastructure, research resources, proxy 
voting services and engagement support 
to enable our teams to perform to their 
potential. 

Corporate responsibility for us is not 
about a set of rules, it is about each 
individual at GAM adhering to the highest 
ethical standards and demonstrating 
probity in everything we do, at work and 
in our local communities.

As asset managers, our ethos is aligned 
with those we invest and work for. We 
work diligently and with integrity to 
provide our clients with efficient access 
to investment opportunities and insights 
to help achieve their aspirations. For 
example, by putting their capital to work, 
we help pension funds in mastering the 
challenges of an ageing society, charities 
in maximising their impact and individual 
savers in moulding their future.

Our commitment as 
responsible investors

At GAM, we offer a unique environment 
for investment managers, granting 
them a great degree of freedom and 
independence in their work while 
fostering and developing talents, thus 
making sure they are well equipped 
to excel in the high-performance 
environment we operate in. We believe 
this is the best way to generate attractive 

CORPORATE RESPONSIBILITY

More about corporate responsibility at GAM 
More information on our commitments and engagements can be found on our website:

Sustainable investing guidelines: www.gam.com/sustainable-investing-guidelines

Code of conduct: www.gam.com/code-of-conduct

Community engagements: www.gam.com/corporate-responsibility

 ‘‘Having a formal 
framework reinforces 
our investment process: 
the ESG data enhances 
both the qualitative and 
structured valuation 
screening elements of 
our approach.”
Tim Love, Investment Director, emerging market 
equities

http://www.gam.com/sustainable-investing-guidelines
http://www.gam.com/code-of-conduct
http://www.gam.com/corporate-responsibility
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After defining our sustainable investing 
guidelines in 2015, we have started 
to design the architecture of our 
responsible investment framework. 
Having made good progress in 2016, 
the foundations are now solidly in place. 
The overarching aim for the framework 
was to be flexible, robust and scalable 
over time, while also preserving the 
culture of independent thinking and 
diversity that distinguishes GAM’s 
investment management teams. 

For the integration of ESG considerations 
into the investment decision-making 
processes, we have focused in the first 
phase on in-house managed strategies 
across the Group investing in equities 
and corporate debt. For these strategies, 
ESG issues are reviewed and evaluated 
as potential risk factors to investment 
performance. As disclosed in our half-year 
report 2016, we appointed Sustainalytics, 
a leading independent ESG research firm, 
as our first group-wide ESG data provider 
for our investment teams. On a quarterly 
basis, we actively identify the companies 
with the worst ESG ratings in their 
peer group. If any of these companies’ 
securities are held in our investment 
strategies, the manager reviews the 
investment rationale, considering if those 
ESG issues, as flagged, represent a 
material risk to their investment case. True 
to the GAM spirit of fostering independent 
thinking, our managers retain their 
investment discretion to act according 
to their conviction: to hold and monitor, 
to divest or to engage. The next step will 
focus on aligning our active ownership 
policies and processes across the Group. 
We believe this approach is part of our 
duty to act in the best interests of our 
clients. One outcome will be that we 
regularly report on our voting activities. 

‘‘

Responsible business 
practices

Responsible business behaviour is 
driven by our commitment to planning 
for the long term. As a company, all 
our activities are designed to meet our 
commitments to our main stakeholders: 
our clients, employees, shareholders 
and regulators. Most importantly, we 
expect all of our employees to place the 
interests of the Group, our clients and 
shareholders above personal interests. 

Laws, rules and regulations 
We observe applicable laws, rules and 
regulations of the countries in which we 
operate and comply with our own internal 
policies and standards. We always seek 
to interpret and apply them in the best 
interests of our clients, employees and 
shareholders. 

Conflicts of interest 
We are alert to potential conflicts of 
interest. We seek to identify and avoid 
them or, where this is not possible, to 
manage them fairly and openly.

Client relationships
We treat all our clients fairly and with 
integrity, acting as good stewards of their 
interests. Earning our clients’ trust through 
a strong direct relationship, or by building 
sustainable and constructive partnerships 
with distributors and intermediaries, is our 
overriding objective.

Professionalism 
We actively seek to attain a level of 
professional competence appropriate 
to our responsibilities to promote the 
development of others and continue to 
update our knowledge and skills. We 
only accept engagements in our areas of 
competency.

Diversity and equal opportunity 
We provide equal employment and 
advancement opportunities for all 
individuals regardless of race, ethnicity, 
gender, sexuality, religion or professional 
background. We treat each other fairly 
and respectfully, support each other 
and collaborate in order to achieve 
the Group’s objectives. Independent 
thinking, different opinions and 
alternative perspectives are encouraged, 
valued and respected.

Internal policies and procedures 
formalise the basis for how we conduct 
business. However, they do not address 
every situation that may arise in our 
day-to-day activities. To maintain our 
standards, we firmly believe that the best 
way to encourage and guide responsible 
behaviour is to continuously cultivate the 
right environment for it to flourish and 
to strengthen our employees’ individual 
sense of responsibility.      

As a bottom-up stock 
picker, I view ESG 
risks as an integral 
component of the 
overall picture when 
evaluating each 
company.”
Michael Lai, Investment Director, Chinese 
equities
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The full set of principles and practices we 
expect every employee in our Group to 
follow are set out in our Code of Conduct. 

Environment

We are committed to decreasing our 
environmental impact, while offering 
the highest standards of customer 
service. We recognise that our brand and 
reputation are interlinked with the Earth’s 
ability to achieve ecological balance. 
Therefore we defined six main objectives, 
which all business units across the 
Group adhere to. These objectives 
include the following:

• Complying with regulatory energy 
and emissions savings targets, and 
decreasing the use of non-renewable 
energy resources where commercially 
viable. This will be achieved by 
endeavouring to make sure that all 
buildings operate at optimal efficiency, 
that energy efficiency and the energy 
source are key considerations when 
procuring new plants and equipment, 
and that all of our maintenance 
contractors incorporate the use of 
energy efficient measures in planned 
maintenance programmes. Where 
possible, we also commission energy 
surveys of our buildings and carefully 
examine all projects that lead to savings 
over a three-year period or less.

• Monitoring and looking for ways to 
reduce water consumption.

• Looking for ways to reduce waste 
across all of our locations and 
maximise the recycling of office waste.

Spotlight on our engagement for 
children in need in NYC
One of the most devastating consequences 
of homelessness is the impact it can have 
on a child’s education. Frequent school 
transfers and the stigma associated with 
living in a shelter add up to great hardship 
for the children. For example, many 
of these children have no, or very few, 
school supplies. This is where “Operation 
Backpack” steps in, an initiative by the US 
human services organisation Volunteers 
of America. At the beginning of every 
school year, the organisation distributes 
several thousands of new backpacks filled 
with grade-specific classroom supplies 
to children who live in domestic violence 
or homeless shelters in New York City 
(NYC), making them feel and look more 
like their classmates. GAM’s US team has 
taken part in “Operation Backpack” since 
2008. In 2016, focusing on fifth to eighth 
grade students and with contributions 
from the London office, we were able to 
collect, sort and donate 105 backpacks. 
 
Our 36 employees in NYC are devoted to 
supporting the disadvantaged children in 
their city. For eight years, we have also been 
working with HELP USA, a national non-
profit organisation that strives to empower 
people in need to become and remain self-
reliant. For each holiday season, the GAM 
team hosts an annual “toy drive”, collecting 
new, unwrapped toys as well as cash for 
children living in NYC’s homeless shelters. 
The generous cash donations allowed 
them to buy even more gifts to distribute to 
the children in need. 

• Looking for ways to reduce emissions 
from transport.

• Developing our staff, supply chain, and 
other stakeholders to support and help 
us to achieve our environmental goals.

• Working within our community to 
help support environmental initiatives 
through both volunteer days and 
corporate gift giving. 

Supporting our 
communities

We encourage our staff to play an active 
role in the communities they live and 
work in, for instance by supporting 
participation in local volunteering 
activities. We also invest in good causes 
that are aligned with our own culture and 
values and help children and students 
maximise their talents. Each year GAM 
allocates a global budget to match staff 
donations to international charities for 
specific causes. 
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employee share ownership. Their award 
recognised the quality of our plan, 
including the global design, the benefit to 
the employees, the communication and 
the overall enrolment statistics. We plan 
to continue to enhance the alignment of 
employee remuneration with shareholder 
interests and the Group’s overall targets.

For further details on our remuneration 
policy and the employee share 
ownership plan, please refer to the 
‘Compensation report’ section on pages 
72-93 of this annual report. 

Remuneration policy 

Amid a very challenging environment for 
the asset management industry, in 2016 
we carefully reviewed and controlled our 
cost base while ensuring we remain a 
successful business that is well positioned 
to benefit from growth in the future. This 
includes ensuring remuneration remains 
competitive and rewards employees 
appropriately for their contribution. 

Our employees are paid a base salary 
that reflects their seniority, experience, 
skills and market conditions. Variable 
compensation is awarded annually and is 
driven by performance, reflecting individual, 
business and Group accomplishments. All 
employees, except for those who participate 
in a formula-based incentive plan, are 
considered for a discretionary bonus. 

In September 2016, we introduced 
GAM’s first share ownership plan for all 
employees of the Group. The objective 
of the programme is to create a stronger 
alignment between the interests of our staff 
and those of our shareholders. Around 
50% of our employees chose to participate, 
making it an encouraging success. In 
December 2016, our programme was 
named “best international share plan” 
by ProShare, an organisation in the UK 
that promotes, protects and enhances 

OUR PEOPLE

GAM’s corporate culture

Our belief in doing ‘the right thing’ 
sets the standard for the way we 
engage with each other, our clients 
and stakeholders. We believe in the 
importance of maintaining an open 
culture and honest communication and 
actively fostering a culture that avoids 
bureaucracy and encourages a flexible, 
accessible and hands-on working style 
across the Group. GAM’s culture is one 
of high-performance, designed to bring 
out the best of every single employee 
working toward the overall goal of the 
Group, which is to unlock and advance 
the potential of capital by making the 
right decisions to achieve our clients’ 
aspirations. A key priority in this high-
performance culture is the continuous 
investment in and development of our 
top talents. Providing a stimulating 
and attractive place to work – one 
where talent is recognised, nurtured 
and developed – is essential to 
achieving this goal. We believe that 
when employees feel confident and 
empowered, they reward us with the 
best of their professional excellence, 
entrepreneurial flair and team spirit. 
Their efforts and their achievements 
are recognised in their advancement 
within the Group as well as in their 
remuneration. 

Switzerland

Headcount by region (in FTEs)         2016     2015

299
431
170
79

      979

335

382

262

  95

1,074

UK

Rest of Europe

Rest of the world

Total headcount 

as at 31 December 2016

 ‘‘All our achievements so 
far, and the many more 
that are to come, would 
not have been possible 
without our employees. 
Being an attractive home 
for motivated, talented 
and responsible people 
remains an important 
priority for GAM.”
Alexander S. Friedman
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Managing performance

Effective performance management 
is the foundation for the success of 
individual employees, their teams and the 
company as a whole. Our Group-wide 
performance management framework 
provides regular opportunities for dialogue 
between managers and their direct 
reports. It includes the setting of mutually 
agreed development and performance 
objectives. It also allows us to assess to 
what extent and how these objectives 
have been achieved, linking performance 
with behaviour and compensation. This 
evaluation is performed at least once 
a year and begins with each employee 
providing a self-assessment, which their 
line managers, and potentially other 

Employees are informed about strategic 
business decisions and initiatives openly 
and transparently. We hold regular 
‘town hall’ meetings, where senior 
management shares updates, views 
and insights and engages in active 
conversations with employees. 

Stimulating and 
inclusive workplace 

GAM’s culture is grounded in mutual 
respect and non-discrimination 
irrespective of age, disability, gender, 
race, religion, sexual orientation or 
educational background. We want our 
employees to feel encouraged to attain 
a level of professional competence 
appropriate for their responsibilities, 
to promote the development of their 
colleagues, and to continue to update 
their own skills and knowledge. In 
addition to in-house training, we also 
support external education to help our 
employees gain qualifications relevant 
to their roles and that will advance their 
skills and careers. The development of 
our employees remains a cornerstone for 
employee engagement and sustainable 
business success. 

Supporting our 
employees’ wellbeing  

We strive to provide our employees with 
a work environment that protects their 
health and safety and supports their 
wellbeing. We offer all our employees 
a comprehensive suite of additional 
benefits that are competitive in their 
respective local markets.

In addition, we support informal get-
togethers, which in our larger offices 
are organised by a local, company-
sponsored social committee. Through 
these events, our employees have the 
chance to get to know each other outside 
a business environment, which in turn 
helps to strengthen collaboration. 

Diversity of ages

20 and under

21-30 years

31-40 years

41-50 years

51-60 years

61 and over

Years of service

0-0.9 years

1-4.9 years

5-9.9 years

10-14.9 years

15-19.9 years

20 years or more

relevant reviewers in the company, can use 
as a starting point for a 360-degree review. 
The final assessment is formally recorded 
and discussed between line managers and 
their direct reports. Our human resources 
teams oversee the process, ensuring 
participation across the company, and 
provide training on objective setting and 
management skills throughout the year. 

Employee engagement

Our employees’ drive, skills and insights 
are essential in creating value for our 
clients and shareholders. Ensuring they 
understand and are actively involved in 
the evolution of the company is a pre-
requisite of their engagement. 
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in October 2016 of Cantab Capital 
Partners (Cantab), an industry-leading 
multi-strategy systematic manager with 
55 employees based in Cambridge. Both 
businesses were integrated into our 
existing structure at the closing of the 
acquisitions, making them an inherent 
part of GAM and allowing our distribution 
teams to market their products in a 
seamless fashion.

redundancy packages, comprising their 
notice period and one month’s salary per 
year of service, capped at 12 months, 
along with support in the search for new 
employment. 

Managing change also involves the 
integration of new businesses. In 2016, 
we acquired two asset managers based 
in the United Kingdom. In August we 
acquired Taube Hodson Stonex (THS), 
a global equity investment firm with 
9 employees, followed by the acquisition 

Dealing with change

With the implementation of our new 
operating model announced in August 
2015, we decided to outsource our fund 
accounting and middle office processes 
to an external provider, State Street. 
This decision impacted approximately 
15% of the roles within our Group. GAM 
has been mitigating the consequences 
for the impacted individuals as much 
as possible. Affected employees have 
been compensated with appropriate 

Snapshot 2016 
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