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Zurich, 18 April 2017 

Dear Shareholder 

This week GAM Holding AG published its interim management statement for the first quarter of 2017, 

which is available on www.gam.com. We reported overall net inflows of CHF 2.8 billion and an increase in 

assets under management of 5% to CHF 126.9 billion from the end of 2016.  

Investment management flows improved significantly in the quarter, with strong inflows into our 

specialised fixed income and systematic products and other capabilities showing promising signs of a 

turnaround. Investment performance of many of our strategies has been strong year to date, which bodes 

well for the continued improvement in net flows for the rest of 2017. 

My fellow members on the Board of Directors and I are pleased with the strong improvement in the 

Group’s performance in the first quarter. Our strategy is starting to deliver tangible results. 

As you know, the Board of Directors proposed my election as the new Chairman at the upcoming Annual 

General Meeting (AGM) on 27 April 2017. I have been on the GAM’s Board for a number of years, and I 

am cognisant that recent shareholder returns have been disappointing. At the same time, I have never 

been more optimistic for GAM’s future than now. I firmly believe we have the right plan and the right team 

in place to reposition this business in a sustainable fashion, not for short-term cost savings but for long-

term success. 

The Board of Directors is determined to deliver on the previously announced plans for greater operating 

efficiencies. Our focus on efficiency is relentless, and we expect there will be further opportunities for 

additional cost savings as we execute and make progress on our current significant change programme.  

We are at a critical point in GAM’s turnaround, when stability and focus on delivery of our strategic 

objectives are paramount. RBR Strategic Value Ltd., Cayman Islands (RBR), has proposed three new 

members to the Board of Directors. Any RBR candidate elected to the Board is likely to pursue objectives 

that are in conflict with the rest of the Board and the business turnaround that is well underway. Such 

disruption would introduce new risks and impede prospects to deliver sustainable long-term value for 

GAM’s shareholders.   

I urge you to fully support the candidates proposed by the Board of Directors and vote against those 

candidates proposed by RBR at our upcoming AGM. RBR’s candidates do not provide any 

complementary backgrounds or restructuring experience in the global asset management industry. 
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I am pleased that our largest shareholder, Silchester International Investors LLP, is intending to fully 

support our Board’s recommendations regarding Board composition. 

In response to shareholder feedback, as Chairman I will personally oversee a comprehensive review of 

the Group’s compensation structures and policies, with a focus on Group Management Board individual 

and total compensation, and on a greater alignment of remuneration with the long-term success of the 

business.  

This review will be led by Nancy Mistretta, who joined our Board last year and is a former partner at 

Russell Reynolds Associates, a leading human resources professional services firm. Nancy Mistretta will 

be assisted by our newly proposed director, David Jacob, an experienced asset management leader and 

former member of the Board of Directors of Henderson Group Plc. This review will be conducted in 

consultation with shareholders.  

Our CEO, Alexander Friedman, has requested that alongside this review, any variable compensation 

awarded to him for 2017 be only in the form of long-term restricted shares and be capped at no more than 

his fixed pay. 

Your votes are important for the future of GAM. You can submit them electronically at 

https://gamholding.shapp.ch using the login details you received earlier this month together with your 

registration form for the AGM. You can do so until Monday, 24 April 2017, and I would urge you to support 

the turnaround at GAM and vote in favour of the Board’s recommendations. 

Yours faithfully 

 

 

Hugh Scott-Barrett 

Member of the Board of Directors and proposed Chairman 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
‘Forward-looking statements’ 
This letter contains statements that constitute ‘forward-looking statements’, including statements on the future financial performance of GAM Holding AG (the 
Company), its plans and objectives and their anticipated effect on the Company’s future business and development, as well as other projections and statements 
that are forward-looking or contain subjective assessments, regarding the intent, belief or current expectations of the Company. The Company has tried to identify 
those forward-looking statements by using words such as ‘may’, ‘will’, ‘would’, ‘should’, ‘expect’, ‘intend’, ‘estimate’, ‘anticipate’, ‘project’, ‘believe’, ‘predict’ and 
similar expressions. Such statements are made on the basis of assumptions, estimates and expectations which, although the Company believes them to be 
reasonable at this time, may prove to be erroneous or unfounded in the future, as forward-looking statements are subject to risks and uncertainties that could 
cause the actual development, results and financial position of the Company to differ materially from the information presented herein. If risks or uncertainties 
materialise or if underlying assumptions prove to be incorrect, actual outcomes may vary materially from those indicated in the forward-looking statements. Other 
than in accordance with the ad-hoc publicity rules of the SIX Swiss Exchange, the Company undertakes no obligation to release publicly any revisions or updates 
to any forward-looking statements herein to reflect events or circumstances after the date hereof or to reflect the occurrence of unanticipated events or to reflect 
any change in the Company’s expectations. 


